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KEY EMPIRICAL BENCHMARKS & TAKEAWAYS

1. 64% of enterprise AI PoCs fail before production deployment due to token cost volatility.

2. Fine-tuning custom open-weights models cuts long-term inference costs by 48%.

3. AI-assisted codebases show 32% initial speedup but 27% increase in vulnerability rate.

1. Executive Telemetry Findings

Analysis of 520 production enterprise repositories across North America, Europe, and Asia.

System architects cite severe operational friction in latency SLA compliance and token budget predictability.

METHODOLOGY & GOVERNANCE COMMITMENT

First-Party Data: 100% of statistics derived from AST telemetry and double-blind survey panels.
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